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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Through the City's CDBG, CDBG-CV, HOME, ESG and ESG-CV Programs during PY 2024, all priorities funded benefited the low-income population
(including presumptive benefit groups) and improved services on a citywide basis.

CDBG PROGRAM - The City allocated funds to the following public service projects during PY 2024 — Aid to Inmate Mothers, Boys & Girls Clubs of
the River Region, Medical Outreach Ministries, and Montgomery STEP Foundation. CDBG-CV funds were used to operate shower and laundry
mobile units benefiting approximately 226 homeless individuals during the summer months in 2024. PY 2023 CDBG funds were used during the
current program year for plumbing repairs at a domestic violence shelter benefitting 26 women. During PY 2024, prior-year CDBG funds, in
conjunction with the City's General Funds and ARPA funds, were used to construct the Calmar Drive Community Center located in a low-income
area. PY 2025 CDBG funds are planned to purchase and install playground equipment at this new community center. Combined, overall
beneficiaries totaled 4,648 with 4,637 (99%) being from low-moderate income households. PY 2024 CDBG funds were allocated to the
Montgomery Housing Authority for infrastructure activities and will provide 60 units of affordable housing to low-moderate income households
upon completion. As this project is incomplete at the time of this writing, beneficiary data will be unavaible during the City’s report.

Homeowner Housing Rehabilitated — During PY 2024, rehabilitation was completed on three (3) low-moderate income homeowner occupied
single family dwellings with CDBG funds.

The PJ divided an award of $49,398 in prior-year HOME CHDO Operating cost assistance grants between each of its two current CHDOs, in
support of the PJ/CHDO collaboration to promote local affordable housing. The PJ did not certify any new CHDOs during year five. During PY
2024, the PJ did not award funds for any new HOME Entitlement Project (EN) or CHDO Reserve Project (CR) activities. Ongoing construction of
previously funded projects at Freedom Village and Magnolia Trace Apartments continued throughout the year, leveraging approximately
$35,360,313 in LIHTC, State, and other financing of affordable rental housing, each of which consists of 56 units for low-income seniors.

Rental Units Constructed— Construction was completed during PY 2024 on 56 units of affordable rental housing at the Magnolia Trace
Affordable Senior Apartments development.
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Rental Units Rehabilitated— During PY 2024, no owner-occupied units were rehabilitated with HOME funds. Two of three (3) converted duplex

units under rehabilitation with HOME assistance had been awarded during year two (2021) and were completed and occupied by low-income

tenants the following year. However, unforeseen acquisition delays for one of the properties originally allocated to the 3-unit project have

forestalled completion of work. During PY 2024, The PJ submitted a request from HUD for an extension of time to complete construction as

allowed under HOME Program rules, and has not received a response as of the end of the program year.

ESG PROGRAM- PY 2024 ESG funds were used for operations and maintenance of homeless shelter programs at Family Sunshine Center, a

shelter for battered and abused women, as well as Friendship Mission - a shelter for women and their children. HandsOn River Region received

ESG funds for management of the Homeless Management and Information Systems (HMIS). During PY 2024, homeless services benefited 740

individuals. An additional 162 unsheltered/236 sheltered homeless individuals were identified during MACH's Point-In-Time (PIT) Count.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source / Indicator Unit of Expected | Actual- | Percent Expected | Actual -
Amount Measure - Strategic | Complete - Program
Strategic | Plan Program | Year
Plan Year
Public Facility or
Affordable CDBG: S/ o
Affordable . Infrastructure Activities Households
) Housing HOME: $ ] 20 6 60 0
Housing ] . for Low/Moderate Assisted 30.00%
Public Housing / ESG: S ) )
Income Housing Benefit
Affordable CDBG: S/
Affordable . ] Household
) Housing HOME: $ | Rental units constructed ) |20 124 4 56
Housing . . Housing Unit 620.00%
Public Housing / ESG: S
Affordable CDBG: S/ ]
Affordable . Rental units Household
) Housing HOME: $ . ) |14 34 60 0
Housing . . rehabilitated Housing Unit 242.86%
Public Housing / ESG: S
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Affordable CDBG: S/ )
Affordable . Homeowner Housing Household
) Housing HOME: $§ ) 120 28 4 28
Housing . . Added Housing Unit 140.00%
Public Housing / ESG: S
Affordable CDBG: S/ )
Affordable . Homeowner Housing Household
) Housing HOME: $ . ) 120 30 12 3
Housing . . Rehabilitated Housing Unit 150.00%
Public Housing / ESG: S
Affordable CDBG: S/
Affordable .
) Housing HOME: S | Other Other 5 5 100% 1 1
Housing ] .
Public Housing / ESG: S
Homeless
. CDBG: S/ | Tenant-based rental
Non-Housing . ) Households
Homelessness ] HOME: $ | assistance / Rapid ] 225 290 45 290
Community . Assisted 128.89%
/ ESG: S Rehousing
Development
Homeless
. CDBG: S/
Non-Housing Homeless Person Persons
Homelessness ] HOME: $ ) . 3665 5247 260 740
Community JESG: $ Overnight Shelter Assisted 143.17%
Development
Homeless
, CDBG:$/
Non-Housing
Homelessness ] HOME: $ | Other Other 5 5 1 1
Community 100.00%
/ESG: $
Development
Homeless ) o
Public Facility or
. Non-Homeless L
Non-Housing . CDBG: S/ | Infrastructure Activities
. Special Needs Persons
Community ) HOME: S | other than ) 2000 24562 0 2611
Non-Housing Assisted 1,228.10%
Development ] / ESG: S Low/Moderate Income
Community . ]
Housing Benefit
Development
CAPER 3
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Homeless
Non-Homeless

Public Facility or

Non-Housing ) CDBG: S/ o
] Special Needs Infrastructure Activities Households
Community ) HOME: $ ] 10 6 2 6
Non-Housing for Low/Moderate Assisted 60.00%
Development ] / ESG: S . .
Community Income Housing Benefit
Development
Homeless
. Non-Homeless Public service activities
Non-Housing ) CDBG: S/
] Special Needs other than Persons
Community . HOME: S . 4000 19023 2305 4648
Non-Housing Low/Moderate Income Assisted 475.58%
Development ] / ESG: S ) ]
Community Housing Benefit
Development
Homeless
] Non-Homeless
Non-Housing ) CDBG: S/
] Special Needs .
Community . HOME: $ | Jobs created/retained Jobs 5 0 1 0
Non-Housing 0.00%
Development ] / ESG: S
Community
Development
CDBG: S/
Program o .
o . Administration HOME: $ | Other Other 15 15 3 3
Administration JESG: $ 100.00%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City identified six (6) priorities through surveys in public forums during the Consolidated Plan process - 1) Infrastructure, 2)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Business/Economic Development, 3) Homeless Services, 4) Public Services, 5) Public Facilities, and 6) Housing.

Overall, non-profit organizations were provided CDBG funds for public service projects benefiting approximately 4648 individuals through
services such as the provision of two (2) full-time Prevention Specialists to establish an effective character, social, and violence prevention skills
program; transitional housing for recently released female inmates; funding for providing high-risk, low-income adults access to primary and
specialty healthcare to manage chronic health conditions; and, provision of a mentoring and tutoring program for at-risk youth. Prior year CDBG
funding benefited the homeless population by the use of mobile shower and laundry units.

CDBG funds were designated during PY 2023 for extensive plumbing repairs of a domestic violence shelter and was completed during PY 2024;
funding allocated to a Public Housing Authority (PHA) for infrastructure activities that will result in 60 new affordable rental units and expected
to be completed during PY 2026; and, prior-year CDBG funding was used in conjunction with the City's general fund and ARPA funding to
complete a community center in a low-moderate income area (LMA) - an area currently not serviced by an existing center.

Homeless services were provided for through two (2) of the City's homeless shelters - Family Sunshine Center and Friendship Mission. ESG funds
were also provided to HandsOn River Region for the provision of HMIS services.

Through the City's HOME, CDBG, and ESG Programs during PY 2024, all priorities were funded except one - Business/Economic
Development (CDBG program).
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 81 4
Black or African American 4,554 52
Asian 13 0
American Indian or American Native 0 0
Native Hawaiian or Other Pacific Islander 0 0
Total 4,648 56
Hispanic 15 0
Not Hispanic 4,633 56

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG
American Indian, Alaska Native, or Indigenous 7
Asian or Asian American 0
Black, African American, or African 529
Hispanic/Latina/e/o 34
Middle Eastern or North African 0
Native Hawaiian or Pacific Islander 11
White 159
Multiracial 0
Client doesn't know 0
Client prefers not to answer 0
Data not collected 0
Total 740

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Demographics for the CDBG-CV Program during PY 2024 are derived from homeless individuals using the
Temporary Crisis Center’s mobile utility units (showers and laundry). Benefit totals are reported in the
table below.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 1,757,565 2,096,818
HOME public - federal 852,714 1,004,885
ESG public - federal 146,691 94,777
Table 3 - Resources Made Available
Narrative

CDBG-CV — CDBG-CV funds expended during program were used to supply mobile utility units

shower/laundry/restroom.

CDBG - As depicted in the table above, CDBG funds were used to fund four (4) public service projects;

one (1) community center; one (1) public facility; one (1) infrastructure project; three (3) homeowner

emergency rehabilitation activities; and, CDGG administration, from which the aforementioned

demographics were derived.

HOME — Totals in HOME column reflect affordable housing activities including acquisition rehab (rental);

new construction (rental); CHDO Operating Cost assistance; and HOME administration.

ESG - Totals in ESG column include Friendship Mission, Family Sunshine Center, and ESG administration.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation

Homeless, Housing, Non-Housing
Community Development - See map

Citywide 46 98 attached this section

Downtown Area &

North Montgomery 27 1 Low-Income Areas

Southside

Montgomery 1 1 Low-Income Areas

Westside of

Montgomery 26 0 Low-Income Areas

Table 4 - Identify the geographic distribution and location of investments
Narrative

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CDBG PROGRAM - CDBG funds were allocated for public service projects, housing rehab and
infrastructure improvements (in conjunction with the Montgomery Housing Authority) to construct 60
rental units. No strategic area was defined in this program.

HOME PROGRAM — During year 5, two (2) new HOME CHDO Operating (CO) cost assistance grants were
awarded to certified CHDOs.

The CO grants are typically allocated and awarded by the PJ to foster successful CHDO collaborating
relationships in promoting development of Montgomery affordable housing.

ESG PROGRAM - ESG funds benefited the homeless population citywide and was not specified for any
target area.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

During PY 2024, CDBG funds leveraged approximately $23,653,272 in public service activities
(non-federal and local) and infrastructure improvements (private and local).

The PJ committed a total of $49,398 in new HOME CHDO Operating (CO) cost assistance grants
between two (2) certified Community Housing Development Organizations. These grants
leveraged the non-profit organizations’ operating budgets for the purpose of promoting
development of Montgomery affordable housing. No new HOME Project (EN) or CHDO Reserve
(CR) project funds were committed during year five, that would have leveraged additional
resources. However, the PJ did provide HOME matching contributions, including $17,974 in
cash and $135,000 from donation of PJ-owned land. These contributions will serve to leverage
State HOME, LIHTC, and private financing of the 56-unit Freedom Village Affordable Senior
Apartments, which are due for completion in the subsequent year. After consideration of the
PJ’s 2024 match obligation of $174,807, the jurisdiction’s carryover balance of HOME match
from non-federal sources remains high at approximately $5,605,248, cumulative from 1988 to-
date.

ESG funds leveraged approximately $146,691 in non-federal and private funds as well as other
resources for services and activities.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 5,627,080
2. Match contributed during current Federal fiscal year 152,974
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 5,780,054
4. Match liability for current Federal fiscal year 174,807
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 5,605,247

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Bond
Financing

Total Match

Materials,
Donated labor

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end
of reporting period

$

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 49,398 0 0 0 0 49,398
Number 2 0 0 0 0 2
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0
Table 8 - Minority Business and Women Business Enterprises
Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian

Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 13




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 5 0
Number of Non-Homeless households to be

provided affordable housing units 56 56
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 61 56

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 5 0
Number of households supported through
The Production of New Units 55 56
Number of households supported through
Rehab of Existing Units 1 3
Number of households supported through
Acquisition of Existing Units 0 0
Total 61 59

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The PJ met its Production of New Untis goal by completing construction on one (1) 56-unit multifamily
rental development throughout the period and continued construction on a second development that is
equivalent in size and amenities, both of which are dedicated to low-income seniors 55 and

over. Previously funded rehabilitation of three (3) rental property units on Amanda Loop was expected
to be completed, but the PJ awaits approval of its February, 2024 request to HUD for an extension of the
Four Years To Complete Construction rule. Had it been approved, the PJ expected to execute an
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amendment of the project scope to accommodate the CHDO owner/developer’s proposal to add a
fourth HOME assisted unit to the project. As of the end of PY 2024, HUD had not provided a response.

Three (3) units received rehab assistance that was completed under the CDBG owner-occupied critical
repair rehab program. Although the PJ only achieved 75% of its expected annual goal, the PJ continues
to exceed its overall Plan goals for rehabilitation of existing rental housing.

Discuss how these outcomes will impact future annual action plans.

The City anticipates all future annual Action Plan goals for the provision of affordable housing will
continue to be exceeded throughout the strategic planning period.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 36 0
Low-income 0 56
Moderate-income 3 0
Total 39 56

Table 13 — Number of Households Served

Narrative Information
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

During PY 2024, MACH hosted three events to benefit the City’s homeless population. An annual Blanket
Drive resulted in the collection and distribution of approximately 983 (blankets and winter wear

items) to homeless and unstably housed individuals and families. This year, MACH was able to return to
a full version of our annual River Region Connects (RRC) event which is a one-day, one-stop shop of free
services for people experiencing homelessness. MACH also conducted its thirteenth annual River Region
Connects event which is a one-day, one-stop shop of free services for people experiencing
homelessness. Through River Region Connects, MACH provided services such as haircuts, State I.D.
cards, eye exams, legal counsel and advice, free cell phones, SNAP enroliment, clothing, new shoes, etc.,
to approximately 95, with 931 services provided. . During the Count, MACH and its community partners
provided sack lunches to unsheltered homeless persons and distributed items collected during the
Blanket Drive.

MACH conducts the annual homeless count - a one-night activity with the purpose of determining how
many persons are homeless and residing in a shelter on a given night. MACH also houses the 211
Connects Program which operates as service referral program connecting homeless persons to
caseworkers of other service and homeless provider agencies that can assist them with developing an
Individual Service Plan to address their homeless needs.

The barriers associated with this category include the difficulty of communicating these services to the
homeless population and the lack of transportation needed to get to these services. A second barrier is
adequate funding for providing additional staff to serve the needs of the homeless. Improvements to
existing services consist of more on the ground and targeted community based events where target
populations reside.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City and MACH continued to work together developing policies, guidelines and benchmarks to
identify, select and evaluate homeless provider agencies that are able to meet the demands of
Emergency Shelter and Transitional Housing programs ensuring that their facilities and programs are
compliant with the HESG regulations. In addition to using HESG funds, the City also looks for
opportunities to use CDBG and HOME funds to further strengthen a homeless provider the abilities to
operate Emergency Shelters and Transitional Housing. The City’s HOME-ARP Plan was submitted and
approved by HUD during the prior program year and will be implemented during the following 5-year
Consolidated Plan period.The City is also in the process of addressing chronic homelessness within its
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internal 5-Year Homelessness Plan. This Plan will strengthen policies and procedures to better serve this
population. Additionally, Community Development staff continues drafting the City’s HOME-ARP Plan
and will include a combination with ESG and CDBG funding to assist in homeless services.

In PY 2024, the City funded two (2) homeless service providers (Family Sunshine Center, and Friendship
Mission) that provided emergency shelter and transitional housing primarily targeting women, women
with children, and women who are victims of domestic violence. Overall during PY 2024, the homeless
agencies expended ESG funds for activities to house and serve 740 homeless persons with adults and
children. Each of the homeless services providers offered case managers that work with each homeless
individual or family to develop an Individual Service Plan with goals and objectives that included
transitional and/or permanent housing. Additional services provided to clients included education,
employment, social service needs, mental health care, and healthcare. Much of the transitional and
permanent housing is funded through the HUD Continuum of Care competition.

The main barrier associated with this category is inadequate funding for emergency shelter and
transitional housing using regular ESG funds. Additionally, it appears that the number of homeless
population of women and children is increasing without an adequate number of homeless service
providers to accommodate them. Improvement to alleviate the consequences of this barrier is to
cultivate and find additional private and non-private funds to support the construction of more shelters
to support these programs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

In PY 2024, homeless service providers used allocations from the ESG Program to provide shelter
services including education, employment, social service needs, mental health care, and healthcare. As
previously mentioned, 740 persons were served during the program year. In an effort to prevent low-
income individuals and families from becoming homeless, the City provided Montgomery Area Coalition
for the Homeless (MACH) with HESG funds to provide rapid-rehousing assistance to those persons who
are at-risk of losing their home because of the inability to pay rent, security and/or utility deposits,
utility payments, etc. MACH also received additional funding to provide rapid-rehousing activities
through the Alabama Department of Economic and Community Affairs (ADECA). MACH works with
members of the Homeless Coalition to make funds available not only to the general public but also to
those member agencies that work with the homeless and chronic homeless moving them from
emergency to transitional to permanent housing. In PY 2023, there were 4 families (5 individuals)
served through Rapid-Rehousing. Each individual and family served was provided with a case manager
to oversee the rehousing process involving follow-up counseling to ensure they stay housed, avoiding
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homelessness or near homelessness again. The biggest barrier of course is adequate funding to support
staff to meet client demand. However, a secondary barrier is the 1:1 match requirement which is often
difficult when supporting regular HESG funding. Improvement to the secondary barrier is identifying
creative match within the guidelines whereby the City assists in providing match for the program and
subrecipient.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Chronic Homeless activities are carried out through several homeless service providers in the City of
Montgomery and funded primarily through the Continuum of Care (CoC) Program managed by the
Montgomery Area Coalition for the Homeless (MACH). This CoC has been successful in securing funding
from the City as well as ADECA over the past 10 years. These CoC funds allow homeless service
providers to provide shelter for chronically homeless individuals and families first before serving newly
homeless clients. Service providers in the City collaborate with each other to identify those that are
chronically homeless and providing them with a unit when it becomes available. Additionally, the City
plays a vital role in selecting and rating projects for CoC projects by participating as an evaluator in the
CoC grant selection process. Once the individual is provided with housing, case management is provided
in an effort to keep the individual in a housing unit. Rapid-rehousing is also used by many of the
homeless service providers when it is appropriate.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City of Montgomery provided CDBG funding to the Montgomery Housing Authority (MHA) for
infrastructure development/improvements at the Columbus Square (formerly Trenholm Court housing
project) as well as Centennial Plaza (formerly Tulane Court) during its prior Five-Year Consolidated

Plan. A total of 160 rental units were produced with 144 being made available to low-income
households at Columbus Square. This project expands the current affordable housing stock available to
low-income households and provide an opportunity to reduce MHA's waiting list.

The City worked closely with MHA (as well as other qualifying populations) during the development of
its HOME-ARP Plan submitted during late Fall 2022 and approved during summer 2023. Additionally,
the City funded MHA through the CDBG program as well as general fund dollars during PY 2024 for
Phase lll infrastructure improvements project at Columbus Square with the City providing both general
fund dollars as well as HUD funds during PY 2024. This phase will increase the availability of affordable
housing by an additional 60 units while continuing to reduce MHA’s waiting list.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City, in coordination with the Montgomery Housing Authority (MHA), will continue to distribute
information concerning affordable homeowner opportunities through the City’s other entitlement
programs, such as the HOME Program, available to residents of public housing as well as coordinate with
public housing staff any efforts to qualify residents for homeownership. MHA also operates the Housing
Choice Voucher Program (HCV) with the goal of expanding homeownership opportunities for families
who are current HCV program recipients. Families must meet HUD and MHA program requirements for
program participation. The Housing Choice Voucher (HCV) Program is a Federally-funded rental
assistance program for low-income families, the elderly, and disabled. The HCV Program provides
eligible families an opportunity to broaden their housing options in the private rental market. The
objective of the HCV Homeownership Program is to assist first-time homebuyers with monthly mortgage
subsidy. This program allows the family to become invested in a wealth building opportunity. In
addition, MHA has several special purpose voucher programs including Homeownership and Veterans
Affairs Supportive Housing (VASH).

Actions taken to provide assistance to troubled PHAs

The Montgomery Housing Authority is not designated as being a troubled entity.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

In PY 2024, the City of Montgomery, through its Housing Codes and Inspections Department, continued
its effort to remove and/or control blighted properties through demolition and firm housing code
enforcement. In February 2023, the City was awarded an Economic Development Initiative (EDI),
Community Project Funding (CPF) Grant in the amount of $4M for the purpose of demolishing
delapidated and blighted properties throughout the city. The City submitted its Action Plan for the
demolition of eight (8) properties. Removal of blight is a high priority with the City’s current
administration. In addition to these structures being eyesores, several properties are structurally
unsafe. CDBG funds were also allocated to the Montgomery Housing Authority (MHA) project for the
purpose of street/sidewalk improvements and infrastructure for development to support the affordable
housing. During PY 2024, the PJ completed construction on a 56-unit HOME assisted rental
development, Magnolia Trace Apartments, which results in a conversion of undeveloped land to
residential use for low-income tenants. Completion is scheduled for early in the following program year.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

As a part of the consolidated planning cycle for program years 2020-2024, the City of Montgomery
determined, in part, where underserved populations were located through results from the Analysis of
Impediments (Al) to Fair Housing. To reduce the number of obstacles the City of Montgomery faces
from meeting the needs of the underserved populations in the community and to help improve service
delivery, the Community Development Division will assist with facilitating additional citywide
collaborations while coordinating the work of social service organizations; eliminating duplication of
efforts; and, spearheading community-wide solutions to local needs and disseminating information,
news, and data that will assist all participant organizations a part of this collaborative effort. CDBG
funds were also used to fund public service projects benefiting low-income youth and adults; provision
of infrastructure (street, sewer, sidewalk, curb/gutter) to the City's Public Housing Agency (PHA) for the
new construction of housing; provision of healthcare for uninsured/underinsured individuals; and,
emergency home repairs for low-income homeowners. Prior-year CDBG funds were used to construct a
community center located in a low-moderate income area where no such facility existed.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

During PY 2024, the PJ conducted or supervised the conduction of HUD Part 58 environmental reviews
for activities that involve existing single family rental and/or owner-occupied housing, wherein
rehabilitation actions are or may be proposed. Upon selection and analysis and/or inspection of the
sites, observations are made to determine the likelihood of lead-based paint and/or its incipient
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hazards. On an on-going basis, any eligible and approved sites found in subsequent evaluation not to be
exempt from any of the requirements of Part 35 will be inspected by a certified lead-based paint
inspector and determinations will be made for all appropriate statutory compliance, where use of
federal funds is proposed.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

In an effort to reduce the number of poverty-level families, the City of Montgomery continued to work
and strategize with organizations such as our Continuum of Care (CoC), Community Housing
Development Organization (CHDO), Public Housing Agency (PHA) and other agencies in developing plans
and funding streams to reduce the number of poverty-level residents. Our strategy for awarding HUD
funds is predicated on partnering with those organizations that provide the best opportunities for the
City to advance its anti-poverty strategy as well as provide for opportunities for residents to improve the
quality of their lives. In 2015, the City began laying foundation for a homeowner emergency
rehabilitation program using CDBG funds to target low-income individuals who cannot afford to make
costly repairs to their homes. Work continued in providing homeless prevention opportunities by
administering rapid-rehousing funds to assist low-income individuals and families with

rental assistance. In further efforts to reduce the level of poverty of families, the City has started the
process of developing a Financial Empowerment Center which is focused on raising the quality of life
among low income residents.

The City was awarded two (2) grants during pre-COVID era from the Cities for Financial Empowerment
Fund to start a BankOn program to help the un-bankable get into the mainstream of banking and to
start a Consumer Protection program aimed protecting citizens from consumer fraud. Community
Development continues working with other City departments in an effort to promote business and
employment opportunities through grant- funded projects (primarily construction) for minority business
owners. Community Development also continues to work with other City departments to establish a
land bank designed to strategically acquire vacant property for redevelopment activities such as
affordable housing and other activities that may benefit poverty-level stricken families in the City.

Additionally during PY 2023, the City received funds from the National League of Cities under the Cities
Addressing Fines and Fees Equitably (CAFFE) Program to assist disadvantaged citizens in payment of
fines and fees associated with the loss of their driver’s license. The program was designed during 2023
and expected to begin during summer 2024.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Montgomery and the Montgomery Area Coalition for the Homeless (MACH) continue to
work to become stronger partners. MACH is under new leadership and serves as the lead Continuum of
Care (CoC) organization for the City. The new Hearth Program's regulations require both parties to work
together developing policy and guidelines for homeless service providers for managing HESG activities
and expending HESG funds. The new regulations call for more accountability and database
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management. Likewise, HOME program regulations encourage the City and its Community Housing
Development Organizations (CHDOs), as well as other housing development entities (i.e., the local Public
Housing Agency (PHA)) to work closely together, sharing and trading different skill sets as it relates to
the development of housing. The City of Montgomery and MACH have pledged to work closely together
in developing a new strategy to combat homelessness in the City. Likewise, the City and Montgomery
Housing Authority are working closely together through MHA’s award by HUD’s Choice Neighborhood
Grant to develop additional affordable housing in the City.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Montgomery continues to work to enhance coordination between public and private housing
with services and resources facilitated by social service agencies. The City continues to encourage non-
profit and private developers as well as capital and financial institutions to increase new residential
development located near social service agencies. As transportation continues to be a barrier in
connecting low-income residents to social services, the City’s Transportation Division continues to work
on improving routes (including route schedules) while keeping costs affordable to low-income

residents, primary users of public transportation.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The major obstacles to overcome the effects of any impediments to the fair housing choice analysis are
the abilities to support enforcement of the law and sufficient education of the public. In an effort to
address the public with education of fair housing laws and regulations, the City placed fair housing
posters in all of its public facilities such as libraries, City Hall and its annexes, fire stations, etc. As a part
of the monitoring process of Subrecipients (including those with housing projects), Community
Development staff ensures they adhere to all fair housing laws and regulations. During prior years, City
staff partnered with Central Alabama Fair Housing Center (CAFHC) to provide a workshop for all City
employees to stay abreast of impending changes in fair housing regulations. The City was unable to
accomplish the workshop normally hosted via Zoom due to the agency being forced to close due to
Federal government reduction during the Grantees funding year.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Montgomery will utilize the standards and procedures for monitoring activities and
Subrecipients as outlined in the Community Development Division’s Standard Operating Procedures
Manual while administering the Community Development Block Grant (CDBG), HOME Investment
Partnerships Act (HOME), and Emergency Solutions Grant Programs (ESG). The City will continue to use
various administrative mechanisms to track and monitor the progress of HUD-funded projects that are
under its control and jurisdiction. The goal is to ensure that Consolidated Plan related programs and
activities are carried out in a timely manner in accordance with federal regulations and other statutory
or regulatory requirements.

The primary monitoring goals of the City is to provide technical assistance, identify deficiencies, and
promote corrections in order to improve, reinforce or augment the City's Consolidated Plan
performance. The City will monitor all CDBG, HOME and ESG Subrecipient activities as required by HUD
in accordance with the agreement between the agencies and the City, and as required by CDBG HOME
and ESG regulations. Subrecipients are required to submit program and financial reports to facilitate
monitoring. Annual monitoring includes ensuring that the Subrecipients comply with the terms of their
agreements including income and client eligibility, reporting requirements, and timeliness. Staff will
utilize both “desk-monitoring” and internal/on-site monitoring to assess the quality of the program
performance over the duration of the agreement.

Other efforts will include ongoing communication with Subrecipents through the provision of on-site
technical assistance when requested. In addition, frequent telephone contacts, written
communications, analysis of reports and annual audits (where applicable), administrative and
environmental guidance by City staff will be conducted. The City encourages minority participation
wherever possible in the administration of its program activities. For example, a minority contractor
database is maintained with the City of Montgomery’s Engineering Department. Notices to public
hearings, meetings, Request for Proposal (RFP), and Request for Quotes and Qualifications (RFQ) are
sent to all businesses and organizations listed in the City of Montgomery’s database.

Citizen Participation Plan 91.105(d); 91.115(d)
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Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The CAPER draft was made available for public review and comment on August 19, 2025 with copies
provided at the Department of Community Development and displayed on the City of Montgomery’s
Website at www.montgomeryal.gov under the Department of Community Development’s webpage at
https://www.montgomeryal.gov/government/city-government/city-departments/community-
development/community-development-division. As required, a fifteen-day review period was given to
allow for public comments concerning the CAPER through September 3, 2025. No comments were
received. Please see legal advertisement in Section CR-00.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Montgomery has not changed any of its program objectives during Program Year (PY) 2024
using CDBG, HOME, or ESG funding. At this time during the third year of the Consolidated Plan, the City

intends to follow its 5-Year Plan with current goals and objectives projected.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER 25

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

Please list those projects that should have been inspected on-site this program year based upon the
schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues that
were detected during the inspection. For those that were not inspected, please indicate the reason and
how you will remedy the situation.

Inspections are normally conducted in accordance with the inspection procedures established by

the jurisdiction, as scheduled on the attached table, "CAPER HOME Rental Projects Inspections Summary
- PY 2024" at CR-00. In a typical year, starting within 12 months after project completion and at least
once every 3 years thereafter during the period of affordability, the PJ conducts on-site inspections of its
HOME-assisted rental housing to determine compliance with the property standards of § 92.251 and to
verify the information submitted by the owners in accordance with the requirements of § 92.252.

In a prior year, the PJ had successfully conducted site inspections and monitoring reviews for all thirteen
(13) of its HOME assisted rental developments that remain under the statutory affordability period. No
issues were detected during the inspections; therefore, all 13 developments qualified for the 3-year
maximum interval between inspections, subject to successful approval of each development’s Annual
Compliance Report. The next site inspections and on-site file reviews are scheduled to be completed by
September 30, 2025 (i.e., year 1 of the subsequent new PY 2025-2029 Plan).

In addition, the PJ typically conducts financial analysis reviews on all projects with ten or more HOME
Assisted units, according to requirements of the 2013 HOME Final Rule, presently only applicable to the
Lanier Place-2, Phases !-lll. These reviews and analyses were completed and filed during year five, with
no findings or concerns raised.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

All HOME rental projects whose affordability period remains in force are verified for affirmative action
plans and implementation thereof during the regularly scheduled on-site inspection visit. In the
inspections completed through the end of year five, none of the projects had issues, concerns, or
findings with regard to affirmative action statutory requirements.
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The PJ's written agreements executed for HOME consistently set forth that the owner/developer is
required to conduct affirmative marketing in its operation of all housing funded by the PJ.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The PJ used no program income during PY 2024 for HOME or CHDO projects.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

The PJ annually seeks opportunities to award HOME funds as gap financing to supplement Low Income

Housing Tax Credit (LIHTC), and other sources of funds, whenever the proposed developments are
reasonable and consistent with the current 5-year Consolidated Plan and annual Action Plan.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 3 1 0 0 0
Total Labor Hours 26,478 39,081 0
Total Section 3 Worker Hours 15,220 13,921 0
Total Targeted Section 3 Worker Hours 1,721 0

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing

Targeted Workers ! ! 0
Outreach efforts to generate job applicants who are Other Funding
1 1 0

Targeted Workers.
Direct, on-the job training (including apprenticeships). 0 0 0
Indirect training such as arranging for, contracting for, or paying tuition 0 0 0
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 0 0 0
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 1 1 0
concerns.
Technical assistance to help Section 3 business concerns understand

. 0 0 0
and bid on contracts.
Division of contracts into smaller jobs to facilitate participation by 0 0 0

Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 0 0 0
opportunities, connecting residents to job placement services.

Held one or more job fairs. 1 1 0

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 0 0 0
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0 0 0
Assisted residents to apply for, or attend community college or a four 0 0 0
year educational institution.
Assisted residents to apply for, or attend vocational/technical training. 0 0 0
Assisted residents to obtain financial literacy training and/or coaching. 0 0 0
Bonding assistance, guaranties, or other efforts to support viable bids 0 0 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0 0 0
technologies.
Promoting the use of a business registry designed to create

b . ; 0 0 0
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0 0 0
Opportunity Act.
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Other. | 0 | 0 ‘

°]

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative
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PY 2024 CAPER Map
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CAPER HOME Rental Projects Inspections Summary - PY 2024

PY 2024 CAPER HOME Rental Projects Inspection Summary

AFF. LAST MNEXT
POy NAME& | ApDRESS LAST INSPECTION RESULTS PERIOD | INSP. | INSP.
ENDS: {PY) [Py
Lanier Place 2.1 1782 E.D. Mixon
HP-14-13 Avenue 35106 Inspected: no ssues (11 units) 2030 2022 2025
Lanier Place 2.2 1782 E.D, Mi . .
Hpr_ufsr_ma.l:a Avenue 3616?" Inspactad; no issues [T units) 2036 2022 2025
Lanier Place 2.3 1742 E.D. Mixon First Anniversary Inspection & Financial
HF-16-10 Avenue 36108 Review of Rental Dperations (9 unils) 2099 20ez 2025
Opporiunity Gardens | Ashley Road &l
Homes Qpportune Lana Inspected: no issues [T units) 2035 2022 2025
HP-08-17 aG1oa
NSP-Amanda RR
(farmiery Garden Sq.) | 273 Amanda Loop | Inspectad: no ssues (6 units) 036 2022 2025
HF-10-23
:gr_i;aulgfz'u"law Apts. ggﬂé‘gﬂda 5L Inspectad: no issues, findings or concemns. | 2032 2022 H025
Estates at
Northampion Apts. 5685 Express Dr. Inspected; no issues, lindings or concems, 2032 2022 2025
6116
HP-049-16
gﬁ?ﬂm Apts. HP- ggféaHm Hve Inspactad: no issues, findings or concemns. | 2024 2022 2025
WOA Monigomery
Group Home 158 Bnyen St Inspected: no issues, findings of concems, | 2032 2022 206
36106
HP-07-18
: 149 Soulh
Capital His. Place I Panama 5t Inspected; no issues, findings or concems. | 2028 2022 2025
HE-07-29
36107
Community Village . . . .
Hames ggl:lu:irﬁﬁeumun 5t I:;ﬁehihsd minor maintenance issues 2030 2022 2035
HP-02-03 '
:‘g!‘a‘;‘fuz'"a‘ga i ;;ﬁ;lurﬂa]a Or Inspectad:; no issues, findings or concems. | 2025 2022 MiA
Expdus Communly | o, oressed) Inspected: no issues, findings of concems, | 2025 2022 NiA

HP-59-04
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PR 26 Financial Summary Reports (CDBG y CDBG-CV) - PY 2024
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ReITITS  Tarperary Crins Cerser - CDBG-CY [2078) 03T L $820.54
a1 Temporary Crs's Conter - COBG-CV (2010) =T LA EVT.ED
ARIEIAD Teirporsry Crige Certer - COEG.CY (2018) a3l L £1,260.0¢
BEAIZTT  Tomporany Criss Cerder - COAC-CY 207185 5T LG F1RG.02
ARNETE  Terporary Crivw Certer- CLAG-CY (20143 23T S 6758
GENSEE0 Temporany Chss Canter - COEG-CV [2010) 23T LR §3,515.08
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Flan ¥ear  101% Fraject Iﬂﬁuiu Mamiar AVl Name 'L".‘:-ll‘:-:!x g:::;rh!n [Drawn Amaunt
'gn ] qn 138 OSSN Tampamry Crisis Crmar - COEGCY (2018) HERD LkiZ £F302.02
E0RETI  Tompamary Cnois Cemier - COAE-CV 2074; HER) L B1,260.07
GRS Tempanary Grds Canjar - COAG-CY 20785 maT LE¥C SA5H.55
GR105ES  Tampamry Crisis Sentar - CO36-0V (20107 naT LKS &1736.27
REI0STD Tampomarg Grss Genfer - COSG-GV [2018) nat Lkis £1,264.07
8511485  Temporary Cnims Cenlsr - CORG-CV 2008) 0aT Lk Ex BBl
BEVIEE Tampanary Ciss Sankar - CORC-CV 120003 naT (R4 £1,253.07
BE11482  Tampamry Crisis Santar - COS6E.CV (20007 mT (R SET2.TH
514208 Tompamry Crss Cener - C0EE-0N (201 4H) HED LK¥Z £1,934.30
514280 Temporory Criss Santar - CORG-CY (2078) HELD Lkl 6,30
GS15ET  Tampamary Crisis Sentar - CO3G-CV (2010) HERR LK¥S £1,973.51
8515505 Tompanary Crisis Sonler - COSG-CY [20148) 03T LA £3,205.08
BRIEREF Tompanary e Sanlar - CORC-C0 [Z000) HETD L% £1,01E08
AR1EE00  Tamparany Crisls Comer - CO206.C0 [2018) maT LS $1,253.07
6518502  Temporary Cnss Cenler - CORG-CV (2008 HER] Lk¥ £1,2654.07
GS16G05  Temparary Crikie Canlar - CORG-CY (F078) 03T LR £1,260.07
518512 Tamparary Crisis Cenler - SOEG.CY Z0U8) nat LS £80342
518514 Temporary Gnss Centar - GORG-CV 20060 HER] LK¥S 415,00
BE2TT42  Tempurary Crids CSenjer - CHEG-CV (20740 HEL Lk¥s £4,253.07
BRITTAE  Tampamiy Ciisa Danlar - SDBEG-CV (2090 HELD LI $4ub.33
EGETESE  Temporary Crss Senler - SOBG-CV Z008) HEND [RY ] $1.3553.07
BE2FET1T Tampurary Cnee Canlar - SORG-CV (20085 HER] Lik¥ 54,00743
RAS0F2S  Tampamry Crisis Cenlar - COESCA (Z008) naT (R &1,26307
BO3II Tomparary Ch=s Cenler - SOBG-OV 2005) nat LK¥S §1.25307
BEEETEE  Tompunary Crss Canlar - SDEG-CV 20080 HER LS 53,000.28
ASLIO2E  Tamparary Criss Cenler - COBS-CA Z048) naT L4 126007
GBLSTEE  Tomporary Cnss Cenler - CORG-CW 12005 oaT Lk §1,25507
BSLAE0  Tampurary Crse Canler - ZDESACV (3099 HEN] Ly SR04 14
ASS151R  Tampomary Crisis Canler - COEG-C (F015) HELD LkiC §1,263.07
GHS1528  Temporary Crss Cenler - COBG-CW Z00E) narT LG §1,263407
E552203  Toemporars Cnss Cenler - COES-CW (2008) HERD (RS 31.25507
BEE105  Tamparary Crisis Canlar - SDES-CY Z044) HEND L 51,265507
BEGZA2E  Temporary Crisls Cenler - CDEG-CA Z068) 3T [ 51,25307
BSE2E2S  Tamporary Cnse Canler - COEG-CV (20065 JaT L 1,205 07
ASAIRED  Tamparary Criss Canlar - COEG-CV (2008 JET LhC 3515
GEET4OE lemporary Cnss Genler - GOBG-CV Z008) QT LG 51,2507
RRATASS  Tampamry Crirds Canlar - SDEG-CW (Z098) a31 L 125507
LTS Tompanary Cisls Sonler - SCOEG-CV [Z098) 3T 1, 5125507
BEFIE2Y Tempomry Cnes Cenler - SOBG-CY (2008) a7 LA BRod e
AETTATO Tamparary Crisis Danlar - SOES-CV (20993 a3l L Erfoi it
GITERSS  Tampamary Crigds Cenler - CDEG-CV (Z095) T LA =4 et e
GRESEAS Tamporary Cnge Senler - SOEG-CY (20045 asT LG a0 15
ASEE10 Tampanary Cride Sanlar - SOEG-CV Z0785 Q3T C 100G
GXEEESE  Tempamry Griss Genler - SDES-CV (F098) ast G H1E07
ARAESAT  Tampamry Crme Sanlar - S00G-CV 120965 =T LG 51, 253.07
SMENES Tempamny Crss Cenler - SOEG-CY ) ot L 4 AT
AEGAEE Tamporyry Crids Cenlsr - SODG-CW (2078) T LM 24, 783.07
SIS Tampamry Crisis Senlar - SDEG-CV (20748) 03T LIC L1287
GoikEn  Temporary Crisis Senler - SOBGACY Z008) 147) LA £1,253.07
GEEIES Tamparary Crikis Santar - SDEG-CV (20183 0ET LI EG04.16
S04 Tempamary Lnsls Cenler - SDESCV 2090 T LG £2,506.1d
SEMERD  Tanparary Crise Senlar - SZDBG-CY 20985 T LI 3,010,20
SE1ZE30  Tomoomany Crids Cenler - SOEG-CW 30423 a7 LML $2 E06.12
GE1TATE  Temporary Crisls Cenler - COBG.CY |2010) T LMC §1, 283,07
SEATEEE  Teredrary Gridk Sanke - COBG-CY 12078 3T LM 0728
GEIEEAE  Terporary Srisls Semier - COBG-CV 201 ay 2T LMC §1.25007
EEZEIRT  Terpiwary Srisie Cunjer - CORG-CY [2U18] T LG §1,25507
CEEEIES Temporay Drsls Cover - CO2G-0V (2010 par LMD §1,203.07
EEFRIFT  Terpwaasy Siisis Caver - COAG-CV 12014) nar LK 8 3EAZT 40
CHINED  Termporany Srsls Comor - CO2G-CY (1210 0aT LKC 5125307
EERENNE  Terpeaary Srisis Caner - CLOG-CY [2013) 03T LR SE0T R
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Flan Tear 0I5 Prajeet Er.-rq- :3:-1:!.1:: Astivisy Hame g::l: EEE?\!H Diraven Ameant
200 13 1308 2535574 Tamperary Cras Dondor  COEGCY (2019] T e Tarnn
SE40418 Temporary Criss Cenls - CORGAOY (2019] caT Y | A

S04 Temperery Crss Canle - COEG0W (2010] AT LA $1,575.0

EEARELF  Tamperary Crins Domler - COEG.CW (2019] CaT Lz ShGLZ2

SEE031d Temperary Cres Cenbs - CORGOWY (3019) GaT LaC 51,825 00

SRS Temperery Cra Canla - COEG.CW (2019] raT LS5 L S i)

fERESTY  Tamporary Criss Somloe - COBG-CW (2019] CaT L 5245000

SEA3T  Temporary Criss Genls - COBG-CY (2019) 0T LG 51,22500

GENEG Temporery Criaa Ganle - COEG-CW 2015] LAt WG Flira

SMETT  Tempoiary Crias Cenler - COBG-CY (2013] (4] L §2ar302

K 1338 SETA5TT  Legal Serdces Slawea, ine, (LSS RDRG-CYE -1 Lias 20105
GRMEN  Legel Serdcas Slatere, Ing, (LEA] [CORG-0VE) s LANC 85,1683

SE0TARE  Lagal Sarsdoas Alanorra, Ina. [LEA] (1COE3E003) [strl Laac 1340075

SEEBG0E Legal Seraces fSlonsme, Ire, LSA; (COEG-0VE (K] Lc 1051552

GEAUMED  Logel Surdos Alabeee, o, [LEA] (CORG-0VE] 1K LG 00135

SAS0EM0 Lagal Eardzes Alasame, Irc. [LEs] 1ICOEE-00] Coc Lz SRA30E2

GEH1108  Legal Serdces Slubarme, rc, (LS&] (COES-C0E) oa Lwic §11,8r549

2z 1 G57A57S  Madisal Sulreaca Minislias (MO (CORG-CW3 [E 2] LS BP0 ATT 2
55255 Medizal Sulrcacs Sinksines (MG [CER0G-Cv) oM Lk¥2 002555

§512856  Medizal Qutrcac Mnisines (MOH (CDRG-CVI) Cakd 8 §17,55302

51520 Medical Sutresg Mpisties (MO (CDAG-0V (1] L 1154052

SR2ED00 Madizal Sulreacn Minkslies (MO (COEG-0WE) [ 1) LG 11 54058

f54MEd Medizal Sulrcact Minisldes (MO (CE2G.C0 [ ) L2 FIBATRTS

2% 1327 BRAITIE  Monlgomeny Sres Community Welnees Coslifor (CORG -0 i1 ] Ls, 50,145 37
SS0201E Manlgomarny Ares Corarunity Walness Colitne (CORGAOVE) 1 LMis Sl pas A

GE122EE Menlgomiey Srca Community Welness Codlttor (CDEE00E) [ T Laie 81 51587

BE131EY Monlgomarny Sres Commupily Welregs Coslif o (C0G 00 4] 1] L, 500,193 53

5350551 Menlgrmany Sies Community Walness Cosliton (COEQ-00E) (K511 LW S0 O el

Tatal §1,164 368,59

ILIME 16 DETAIL: ACTIVITIES INCLUDED B THE COMPLUTATION OF LIME 16

Plan Year  IDIE Project E:]vlhl :3:;":: Activity Hamne g:_:ﬂ“ gﬂ:!n;::!i Dirssatt ALt
A 18 13y S43EITT Heallh Zordoes, [we COBG-CY 20OE) N&M LA 454 8T G0
SAETIID  Huallh Serviee, v COBG-CV [20716) A ] LRts 30 0500

17 1306 SAFEEIS Manlgamany Gres Coured en Agng (VACOA) - SORG-CY (2010] 05, e EFTEED
BEZFP0E Monlgomery frea Courcl on &g (WAC0A) - COBEGE-0Y (2019 n&as . Erdnaap

SRS Munigumeny Sres Courcl cn Ageg CACDE S - CORG-CY (2018 [HrT LWIC 51 FAEEH

Se21920  Monlgomery Srca Councl on &AJng (MAC0A) - COEI-C0Y (2710) 054, L =1 &id. 38

B854 13 Monlgomery Srea Cooncl on Agrg CWSCOR - COBG-CY (2019) n&a LG B [y |

ST Monlgomany Sies Sl en Apec (MACTAY - SOEG-CV 2018 s, e S8 B0

BATL5E1 Menlgemany Gres Counel en Ageg (MAGDA) - BORG-CY 2010 oad, W/t 533580

BaBEENE Monlgomary Area Souncl on Agrg (MACTA) - TDES-CY (2019) 54, LR E47BR.1E

SO Manlgomary Ares Coorel g & re (MADDRY - COEG-0V (2018 6, LMC SHEH.00

SNATHED  Monlgameny Sroa Gooncl o0 &0 Rg SMGTIA) - ROES-DY (2010 054 LME 24832400

15 T Laraly  Frercehip Missos e, (COOG-CV) T LR £ar, 74E.20
G533 Friondship Misson Ine, [CCAG-CY) an LMC S10.8T1.7R

G55EF1E Frendship iizson Ino. (COUG-GW) 03T Lrdr: £3E,020.38

SEEEEE Frondship Misson Ine, (CORG-CY) HED LHC S10,020.65

B551431  Frercshp Missor Irg, (GORG-CW) AT LK §7,310.73

SES010E Frioncship Mbson Ine. [CREG-OW) a3 LMD $2.699.00

EERIRE  Frecoshp MiEson Ing (CDDG-CW) T L 54,8281

1% 1308 8T Temporary Sons Cenler - SDEG-OW (20100 2:7 LMC surous
EAEEE Temporay Crss Cenler - SOEGAOW (20180 aET LHG 50 0eR 5T

HETE  Tampeary Cram Cenlar - SOEG-CW (20180 asT LM 5L,30373

SETIEE  Temporany Criss Cenler - SDES-0W (2018) kY| LMEC S204E&F

EAEGER  Tampcrary Crawg Cenler - COEG-Cw (20130 aET LK B2 LR ET

ST Temperary Cras Srnler - GOEQ-0W (20100 asT LMG 52 120050

EAGSIAN Tumpirary Cres Cenles - COLG-0W (2013) T LM SRMEET
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Flan ¥ear  |DIS Prajert :E::IE-&@- Niaueles actuty Hame E::—;r- Olsjmetiva Diraran Amaunt
anin T 13p4 BAREEES  Tamperary Srsis Samier - COBRG-CM (F005) &) LiAC 12050
FAOREST  Temporary Srisis Canbee - COBECW (201 asT LBiT EE16AT
G497 Temporary Ciisis Comar - COBG-CY (2018) QET LKz 54.120.80
BANTAEFS  Tarporary Crsls Center - COEG-C (20149 aar LKiZ #2080
E4RTOTS  Termporany Criss Senlar - SOEE-0W (2019] HETD LRZ §1.253.07
E4ETHRE  Tergeeary Drisa Gealer - SOBE-0Y (2013 naT LKC Eoevl 1
GEN012  Targorary Crsls Genler - COBG-CW {2010 oar LMEG ETE?
ESNA1AN  Temporory Cres Cenler - CORG-CW 28] HR N LK §1.753.07
Rt Tepsrary Doaa Cenlar - COBE-0V (2000, na= LFC 12062
GECAATE  Temparary Crss Center - COBG-C (201 85 uz- LI § 50367
S50235C Temporars Crss Ceeler - CERG-CY (2010 [IH LR 541608
SROMIEY  Tempuorery Cras Certer - CERG-0Y 120753 03T LRC §2,30z.02
BSEESS  Tamparary Crisks Cerver - COAG-CY (2078 2T LR $1,28007
ASSE0E  Temporary Crises Certer - CRAG-OV (2045) wat LRC B SR
BRIOCES  Tempurery Corisie Cacier - COBG.CV (208} AT LR §1,236.57
BRIOETE  Tenipersy Crsks Somer - COBG-CA (2018 CET Lrc $1,253.07
BS11455  Tamperary Srigle Gamse - COBG-CV (20150 03T L £2,5507
FE11485  Temporary Crigis Cangar - COBG-CW (2019 (1)) LG §1,2R507
BE11482  Temperscy Srisis Saniar - GOEGGY (@019 [2c7 ST ERTETE
BS14205  Temperasy Crsls Senlor - COES-C (2019 axT LA £4,134.35
EE14280  Temporay Crisis Cenlar - SORE-0 (2010) st Lz SEAG4EE
CETHESEY  Terrpawary Ciisia Senler - coBG-Cy 2ad) Q3T LS £1,173.5
FE1RENG  Terrporary Crsds Cenler - SORG-CY (201 0) QAT LW S0 20605
COTEEHT  Temporary Criss Cenlar - COBGE-5Y {2013] 25T LM SLMEOS
FEUARON Tavrporary Crisls Genler - GOOG-0V (2018; 15T LMZ £1,26307
ES1EENZ  Tomporary Cnws Ceelsr - CORG-CY (2018} a3l LMG £1,280.07
SRS Temporary Criss Centar - COBG-CV (2014 far LK &1.253.47
F518613  Tamparary Criss Cerber - CLEG-CV (20183 nar LKC e Bl
SS1BE<d  Temparary Crew Cerler - CREG-CV (2010) uat LMC 445,88
SEATAZ Temporary Crins Corver - COR0-CW 1201E) 0ar LM 31.253.07
BEITTAR  Tamporary Crhls Gorer - CODG-CY (2078) 03T LMC 5486893
SNETEGE  TEMporary Grisis Cerrer - COEG-CY F015 paT LME 5125307
fnerae ] Temperary Srisie Save - COBG-CV 12012 gaT LI 54 0T A3
REXIEEE  Tamporary Srisls Somis - CORBG-CY 018 naT L 5 zany
B3I Temperay Cnzis Dentar - COEICW (309 iy LIC oz
GS36FE  Tempoeasy Crisis Comer - SOEG-CY (20149) AT LIC 55,000 78
ASe1053  Temporany Crsls Senler - COGG-CY (30139) =T LR §1,255.07
ERANTEE  Temporay Cnsis Canler - SORGCW(20160] a7 L §1,20.07
BHA34G0  Temporary Crisis Canlar - COBE-0V (2013] [ 11 550414
BS51517  Temporary Grisls Cenler - CDBGE-C0V (2018) 0T LG F1ERACY
EEG1628  Temporary Cnss Cenler - CORG-02W (2010} 0ET L §1, 25507
BEEA205E  Terquwary Diisa Canlar - COBE-CV (2018} o Laic 1, 2500
ESEN10E  Tavporany Criss Conler - COBG-CY [2018) T LA 125507
EEENIE  Tempocary Criss Cerler - COEC-0V [2078) a7 LS §1.25307
FEEZAZL  Tamoasiry Crias Corber - COBG-CV (2078 azl Lw¥: 128507
CEERERY  lempotary Urea Cecler - CREG-CV 207 8) QAT Lz Ehnd s
FSETAND  Tamaamry Crisks Conder - COR0G-CV PIUE) dET Lh4C £ 20507
SEETAEN  Temparary Crse Certer - COAG-CA 2074) Q3T LM §72R3O7
GETLRAR  Tamjamry Crink Conior - COEG.CV (I09E) a3 LK £, 20500
S5TIEZ!  Temparary Coisie Gamer - COBG-CY (2018) HET LM 5A04.15
SAFTIT0 Tempumry Gomia Saote - COSE-CV (Z045) HERD LME £2,605.14
S5TE3CE  Temparary Srisls Somer - COBG-CY G018 HEL LME £1,285407
SR Tempurery S Saalee - COBQ-CV (2045 nar LM S&0L15
AREEEIE  Taimperary Crisle Somar - COBG-CW (2019 oaT LMC 107405
SHEZCED  Temporary Cncis Cemier - CORG O ) naT LMEC £1,203507
BEHESAT  Tempirsrs Srisie Ganlar - SOEILSW (2013 naT LMD £ 35507
BRAPSEE  Temporary Srsis Cemier - SOBG -0 (09 uaT LML £1,265307
BRAGIEE Tempursry Srisis Sanlar - SOBE-SY (2019) naT LM £4,555,07
AEORME  Temperaw Dnsis Senler - OGS0 G3014) naT LEL £1,252.07
BRAEAES  Tempoeessy Crisie Sunlar - SORSCW (3010] 3T LM £1, 28307
Ah0535E  Temporay Csis Cenler - COBE-Cw (20149] 0aT LMC 8015

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

44



ke A TIE T '!'I )
PRIE - COEE-CV Francisl Summery
MONTECMERY , AL

T, L

Flam Year KOS Prajuct :,":'E':“Ih, NinuEner ntiviy Namy A g:jln"r.::- Drswr Armaunl
] 1% = 1305 BGI201L  Temparary Cnss L::nl:r-mﬂﬁ-ﬁ'-:zmﬂi oaT LA fr et
Ghleb2d  Temporary Cress Coplar - COEG-CL 3T LR L0024

BE12230 Tamparary Craa Canlar - COEGE-C HENE LR SF EOE.4

AR17TEFR  Temparary Criss Cenler - CORG-LY HED] i 31,2607

Gii1 7UYE  Temporary Crss Genler - CORG-CW 2018 T N EE0T.a0

GETOUSIE  Tempurery Crzw Cenler - CORC-CUV 2010) aaT LA i EEAny

BR2ZIAT  Tamparany Cias Canler - COEG-CW (2010 naT LA S1.7=53.07

BRZG1AG  Tamperany Crias Cenler - COEG-CW 20183 Lk} LA S1,223.07

BEAGZAT  lemporary Crss Cenler - CORG-CU (20185 T LAC E1427.04

GBE20E21T  Temporare Crizs Cenlar - COEG-CW (20105 mar LA 51.78a07

BRAZNNE  Tempercny Criss Conlor - SDEGCY [3018) HER W EELT.ZR

GEANGZS  Temporary Cress Cepler - COEG-CW (20785 oaT LG EEEVELL

BEANATA Tamperary Criam Caclar - SOEG-CW Z010) naT ST 23 it |

RRA1IAN Temporary Crisis Center - SOBG-CW [2018) il Ly e E1,575.00

GEAZHUZ  Temporary Crmes Ceeter - SOEG-CY 2078) T LS 88020

ARS0S1A  Tampaeary Crisis Centar - SOERGCN F18) naT LA 54.605.100

RRENAIG  Temporary Coisis Cenber - SOBG-CW 2018) HED] s 51,7328

CEEEN2T  Temporary Crise Ceeler - SOEG-CWY (20080 HETN LA Ladacuy

BREQIAT  Tamperay S Cenlar - DORI-CW 2000 naT T 1,235.00

BRARAIN  Tampeorany Crisks Conbar - SOEGCWY [2078) 3T AT ERIT.

GHI4ZTT  Temporary Crse Ceeler - COEG-CW (Z078) uaT LA E12,570.82

3| Tz BSTRST1  Lagal Services Alahama, . (L8] [COBE-CNVE) 05C LW 52,757 3R
AER4RZ0  Legal Screlcos slabama, oo, (LSA] COHG GV use Wi B5,1E5.23

BEETAEZ  Legs Serdices Slakama, e (L54) (ICERC-CYA) a5 A S50,

RRAAENY  Laga Sardces dlakama, v, (LSA] (CCBRG-CVI) nse s S8 ERAR

EE404G3  Legal Servizes flakama, e (L5A] (CORG-CVD) use L 58 E12.38

BEELIAE  Lepal Serzes Alabame, e (L84] [CRBG-CWE) IETH LA T [

BERTT0A  Lajal Sardisea Alakama, 1ne (L34 (COAG-CWE) n&C L S11.975.49

o2 1425 EETEETE  Medieal Sulrezch Mimisries [MUM) (COBE-CWI) 5K Lz SFEATIOZ
CERZEAD  Medical Sulrsach Micieriss [IMOM) (COBGE-CWE; HET LS B e e

ERI3EA  Mudical Sulrssch Micieriss (MOM) (CORC-CWE) 05k Lhaz v Ea02

EE13Z05  Medical Sulresch Minisrics (MO (COBE-CY3) 6k LW 511,647 .52

CEZBEEN  Medical Sulrsach Minsries MG (CDBE-CW ) usm Lac Z11,E40.3R

EGACAR  Madical Dulissch Miniaviss MO CORG-CV3) N5k LG by TN |

o5 1337 EEEZTIE  Maonlgomery arca Commandly ¥ielness Coalban {CORG-COWE) 1 0] LiAs 54,746.37
BECANTE  Monigomeny Sean Commocaly Waline e Coaltion (COSGA000) R X Liwtif, =48,603.56

EEIZZEI  Menlgamnny Aeea Commatly Welnees Coallinn (CO20-C03) M5k LAE 214,078.81

CEI20  Monlgomery darsa Commuosly Selness Coalton [COR0G-C0l [ ] LG, 260, 109,83

EESCAET  Munlgomury Aras Commerly Waliges Cosllion [COE GOV iG] ] Lias £53,0332.08

Tedal £1,104,380.94

LINME 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LIME 10

Plan Your DI PIGISEE ity fumber SV Name Bl Plguntbes Dt s
A E) b 1305 E4231228 LAV Adminisralon - 2014 a4 546,70
EATLAE  CRAG-CY Admrivealion - 2018 EI $2,959.36

E44EGE  COEGE-CW Adiind siralkor - 2018 M1 £ Baaue

s4ViEEd COOG-CV Admmdsalion - 2014 Y £135.80

FATICER  COEGAOW Sdmi 5l - 2011 1A $68.99

E4TdCEE  COAGACW Sdmin sralkor - 2018 s £1,736.00

BATTEES  COAG-CY Agmin wlmlion - 20149 3 *LRNE TR

EATTETE  COEG-0W Admirdsimlion - 2018 21A £1,648.35

EAE0EEE  CLAG-CY Aomin stralion - 2018 1A £1,00F 52

FASINRT  CRAG-IY Adminy siralion - 20148 215 51,4775

E4EE3E0  CL2G-C0 Admin strallon - 2018 H1a £1,196.80

BARTES CRAG-CY Admin slmlion - 2019 A ERRELT:H]

edo0zde  CO30-CW Admin siralian - 204 aA 524.80

FASCEAL  COAG-CY Srmicllian - 2018 214 §rnnz

E45341  COaG-Cw Sdmin sirlion - 2018 2A 51,136.80
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Blatrix
Pian Year |08 Prajeot E:Igshhy :3%: Anthity Mams _ Gode  Digeotive Brawn Amesnt
FRIE] a0 4306 HULE  CRRG-TY Admisdsralion - 2019 214 £1,13580
FADRN  CRBE-CV Admimasralion - 2010 214, £1,13620
FAAB4ZY  CLOHG-GY Aominsealiaon - 3010 214 §1,13520
H2ABLST  CRAG-CY domivsialian - 2078 A FFEE:]
55057 COEG-CY Acminsirlion - 2078 a1 £1,700.0
ARIAETE  CLOG-CW Acminaimlion - 2000 214 £1,778.25
phUGGRE  CLAG-CV Acminatabian - 3008 A E1477.84
BSI5805 CREG.CY acminsizion - 261% i £1,736.80
ASTNARST  COEGECY Admineiztion - 3019 290 E£1,046.55
BRGNS COLG-CY admingialion - 2002 2R SAA0T.TH
EETA2TR  COEGAOW &dminkirzicn - 20719 Ea E2,EELE.T1
RETARTT  COBG-CW Adminilaton - @015 210 E15R0.08
EEITEFY  CORG-CV Adminklnadoen - 2019 214 £1,240.95
F5I5503 COEG-CW Adminksraton - 2018 Fa Ly EEES.HA
EEEI4ED  ZOBG-CW Adminislraier - 2010 210 SIER.00
BEEHCT D DORG-CW Adminlslroton - 2219 b =118.598
FSSRIIN  COEE-ZW Admnisration - 2013 Fa b 10,00
ESEZERY CDBE-OV Admonisralie - 2019 ) ZEra.nn
EEGTES  COBG-CW Bdimasdstralion - 20139 218 Az
CERCOTE  CRRE-TV Admindsralion - 2019 214, =3 B H
f1771  COBE-CV sdministalion - 2018 A L) ]
Todal §50,000.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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